
rf'MMSD 
PARTNERS FOR A CLEANER ENVIRONMENT 

March 14, 2025 

Mr. Jacob Van Susteren-Wedesky 
Wastewater Engineer - Environmental Management/Water Quality 
Wisconsin Department of Natural Resources 
1027 W. Saint Paul Avenue 
Milwaukee, WI 53233 

Subject: March 11, 2025, Sanitary Sewer Discharge Report 
WPDES Permit No. Wl-0036820-04-0 

Mr. Van Susteren-Wedesky: 

On March 11, 2025, Veolia Water Milwaukee (Veolia) inadvertently discharged what it characterizes as 
standing water decanted from a sanitary sewer, into a local storm sewer. The District is providing this 
information consistent with the reporting terms and conditions listed in section 9.3.1.3 of MMSD's (District) 
WPDES permit. 

Circumstances of and Reason for Discharge 

On March 11, 2025, Veolia sent a vacuum truck and field crew to dewater a structure in support of a District 
siphon gate replacement project. Instead of decanting the water from the vacuum truck into a local sanitary 
sewer or District MIS, the crew decanted the truck contents four times into a storm sewer that drains directly 
to the Lincoln Creek, near the intersection of N. 32nd Street and W. Hampton Avenue. 

The reason for the discharge is Veolia's operator error; there is no concern for any overflow due to 
inadequate capacity in the District's system or basement backups related to this incident. 

After completely dewatering the structure, Veolia realized its error and contacted the District. 

Estimated Duration and Volume of Discharge 

The discharge occurred between 9:30 AM and 1:00 PM, with an estimated total volume of 9,600 gallons, or 
approximately four Veolia vacuum truck loads. 

Response and Steps Taken to Prevent Other Discharges 

On March 12, 2025, Veolia crews plugged and cleaned the impacted storm sewer before reopening it for 
normal operation, and Veolia implemented a mandatory supervisor verification and approval process, 
requiring staff to confirm and obtain supervisor approval before decanting vacuum trucks. Veolia has 
additionally scheduled a refresher training for its field crews on proper discharge procedures and verification 
protocols for the week of March 17, 2025. 
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Incident Summary Report 

Overflow Incident at Hampton Avenue (03/11/25) 

 

 

Incident Summary  

 
It was discovered by our staff that at approximately 2:45 pm on Tuesday 03/11/25, our vacuum truck crew 
had mistakenly decanted vacuum truck (vac truck) contents into a wrong manhole. Approximately 9,600 
gallons of water was mistakenly decanted into a storm sewer that ultimately discharges into Lincoln Creek. 
The Veolia field crew was providing construction support to MMSD’s MCRR 1612 Hampton Avenue North 
Siphon Gate Replacement Project by dewatering standing water from Infiltration/Inflow (I/I) in a structure 
using a vacuum truck.   
 
Please see the following Photos. 
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Reporting and Timeline 
 
Tuesday 03/11/25 

 1:00 PM – Veolia field crew finished work and was packing up to leave the site. 

 2:45 PM – Veolia supervisor was informed of the incident and reported to the Department 
Manager. 

 2:55 PM – Veolia Department Manager contacted MMSD and reported the incident. 

 3:00 PM – MMSD monitoring crew was dispatched to the site to investigate the possible 
overflow  

 3:35 PM – Veolia supervisor sent a summary email documenting the incident. 
 
Wednesday 03/12/25 

 7:00 AM – Field staff were briefed about the incident. Staff were instructed that Mandatory 
Supervisor Verification and Approval must be obtained where vacuum truck will be decanting 
into.  

 8:00 AM – Site visit conducted; collected site photos. 

 10:00 AM – Field crew started cleaning the impacted storm sewer.  

 12:00 PM – Completed the sewer cleaning task and reported back to MMSD. 
 

Immediate Actions Taken 
 

● Starting immediately, Veolia has implemented Mandatory Supervisor Verification and Approval 
process where staff must verify and obtain approval from supervisor(s) where the vacuum truck 
can be decanted. (Completed 03/12/25). 
 

● Clean the impacted storm sewer before the next rain event. (Completed 03/12/25) 
 

● Provide the refresher training to field crews on proper discharge procedures and verification 
protocols. (scheduled for the week 03/17/25) 
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ATTACHMENT A 

 
Photos taken from the site 

(03/12/25) 
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Veolia crew cleaning the impacted sewer on 03/12/25 
 

 

 

 

 

 

 

 

Sewer Plug and Sandbags were used during line cleaning on 03/12/25 
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A view of the outfall after the impacted was cleaned on 03/12/25 
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Photos of Lincoln Creek after the incident 
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Photos of Lincoln Creek after the incident 
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